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AP- my question is what does it take to be a shaper?

JF- well to be a shaper for one, for one you got to have a passion for surfing and what you ride. For me there was a real connection to my surfboard from an early age I was always really picky about what I rode. I loved like most surfers getting the new board and getting it under my arm. But I paid pretty close attention to detail and starting to travel and riding different types of waves around the world. At that point I really started learning more about it. And you know I always had a hard time finding the perfect board for the perfect conditions I was in. I could only afford one board. I think it is a personal thing I think for each surfboard shaper it’s probably something different, which draws you to it. For me personally it was kind of a search to find an experiment. To find boards and equipment that would accommodate the most indifferent situations I would put myself in as a surfer. 

AP- do you need to know how to sculpt or paint?

JF-I worked with my hands growing up doing carpentry. I played music, played guitar in college. And I went to school as a music major. I was always pretty creative working with my hands, visually. So I think that comes into play for sure. It is something that definitely made it easier for me as far as working with tools. Being able to see the finished product before I actually make it really to visualize that the creative aspect of it. Yeah I think you have to think somewhat artistically. 

J- so you started to shape boards for yourself?

JF- yes

J- and then you started to make them for others.

JF- yeah I started shaping surfboards mostly for myself. I had a couple friends at the time that were interested. I just kinda went through a period where I was feeling stagnant with my own surfing and wanted to just try some different things. I figured this was a great tool for me to experiment and branch out to a different part of surfing I never have really connected to and that was actually creating my own surf boards. I started to and it was challenging at first. It was really frustrating because the medium you work with foam and it’s something you can shape and take off but you can’t put it back if you make a mistake. It’s not like building with wood. Made plenty of mistakes. But I felt like it came pretty natural for me. I had a lot of friends that were very talented surfers, surfing pretty competitively. And fortunately for me that was a resource for me that I was able to utilize to just you know grow as a shaper relatively quickly. That was something that really helped me. With that available to me, I was able to work on design and fine tune my skills pretty quickly and you know once I became more comfortable then I got confident with what I was doing. And it opened up a lot of new doors.

AP- so it looks like in here, we’re looking at multiple stages of creation or can you talk us through what these three areas are?

JF- Oh yeah these here are a polyurethane foam core, the blank itself and this is what I start with. The process is you draw your design on the board and you pretty much sculpt it utilizing different hand tools or power tools.

J-and you get these shaped like this? As is?

JF- I buy these. These are blown in a mold and there are multiple manufactures around the world that make the foam blanks. You know I use a couple different brands I’ve grown fond of that work out well for my finished product. They can be ordered custom you know, to kind of suit what my finished product is going to be which is nice. Different densities, weights, you know different foam that may absorb the resign to the point where it can change the weight dramatically. You know some of the foams are denser, stronger or better for bigger waves.  

AP- Are we looking at different kinds of foams here on these blanks? Can you pull them?

JF- yeah a few different blanks, a lot of it is similar. This is a US blank, a brand and this is what I would make most of my stock boards for my own surf shop here in Santa Barbara. So I would utilize this for a shop board where a customer may come in who wants a board that will be kind of durable but also maintain a good weight so it performs well. Generally I make mostly short boards so most of my customers like their boards pretty light and have a lot of life. Them may not last as long because they are lighter they take a beating but ultimately they ride better.

AP- and back there looks like there is lighter colored foam or different colored foam.

JF- this is actually lighter less dense foam but they’re bigger board blanks so they have a heavier stringer in them. This is foam that is blown in Brazil that worked out really well for me. I actually just saved a few, it’s really hard to get but it works really good for personal boards and my team boards. For somebody that is going on a real special trip that I want to make sure that they have the right equipment for the right conditions for especially like Hawaii or something like that.

AP-Those at the end are just a different color?

JF-Yeah those are just the same US blank. An interesting one here is I’ve tried a soy-based foam there are a lot of new materials out there.

J- how did that work out?

JF- I’ve shaped a couple and they are ok, they tend to finish out a little heavier a little bit. They are not as high performance as I would say the polyurethane is but they do defiantly fit a certain itch, and I think you know that itch being trying to move greener if we can.

J- that’s probably works good for beginners?

JF- it works great. I have made a couple for some really talented surfers too and that’s the best way to find out how the board is ultimately really going to ride.

AP- and what are these over here?

JF-Those actually are kind of just scraps that have piled up over the years. And when I have an apprentice shaper working with me and if I’m trying to show them something new I’ll pull one of those out and just work on some technique 

AP- and these here?

JF- these are just a couple of finished boards that are ready for the customer to pick up. That have been glassed.

AP- whats the glass?

JF- it is a resign and fiberglass process so it’s a double four-ounce fiberglass. It’s a polyester based product and we begin with a poly resign.

AP- do you do these designs on here or are these decals?

JF- well this is my logo. It’s J7 surfboards, that’s the brand.

Logo shot

J-Do you have a magic board?

JF- yeah I’ve had a few magic boards really. There is not one, most of the boards life span is fairly short for what they are. I mean they are pretty low tolerance they take a lot of abuse so over time they break down and a lot of the times they will break. Others surfers sometimes can be the biggest hazard cause you could get ran over, they ding the boards. I’ve had a lot of instances like that but I’ve had quite a few magic boards. And that’s what keeps me going and I’m pretty excited about shaping.

AP- and who are you and what do you do?

JF- my name is Jason Feist. I’m a surfboard shaper in Santa Barbara, California. J7 surfboards.

